Consultants Ltd Ofce 2547762

E-mail: info@vpmc.coke
WAWW. Vpmc.co.ke

Kenbanco house 1st fioor Room No.10-Ad,
Vl S I O N AHY MoiHaile selassie avenue Junction
p M P.0.BOX 13617-0400 Nairobi Kenya
\\ rofessional Management Cell 254786862195 | +254720321946

VISIONA
MANAGEMENT CO




VPMC TRAINING CALENDAR
(JULY—DEC 2026)

Practical Project Management 6 - 10 July Merica - Nakuru 95,000 5 Days
S . : Villa Grazia -
Workplace mediation & Conflict Resolution 6 - 10 July ; 95,000 5 Days
Naivasha
HR as a strategic partner (Branding) 13 - 17 July Mombasa - KSG 95,000 5 Days

Acacia Hotel -

Contract Management 13 - 17 July : 95,000 5 Days
Kisumu

The voice of leadership & horizon thinking using blue Ocean 20 - 24 July Pride Inn - Mbsaq, 95,000 5 Days

strategy Shanzu

Practical HR Analytics 20 - 24 July GroR N S Mosg, 95,000 5 Days

Nyali



Training Methodology and its impact on organizational
success

Data Analytics in industry - Health, Education, Hr water etc

Transformational Coaching & Performance Influence

Organisational Learning Impact Analysis

Inbuilding Artificial Intelligence as a way of being

Knowledge Management

Developing and managing Kenya's performance Indicators
(KPI'S) Performance Measures

27- 31July

3-7AUG

10 -14 AUG

17 - 21 AUG

17 - 21 AUG

24 - 28 AUG

31 Aug - 4 SEP

Kigali

Mombasa - KSG

Merica Hotel -
Nakuru

Pride Inn - Mbsaq,
Shanzu

Villa Grazia -
Naivasha

Merica Hotel -
Nakuru

KSG - Mombasa

95,000

95,000

95,000

95,000

95,000

95,000

95,000

5 Days

5 Days

5 Days

5 Days

5 Days

5 Days

5 Days



Implementing a successful Balance Scorecard

High Level Emotional Intelligence in Performance
Management

Financial Management

Finance for non-finance

Pre-retirement Management

The voice of investment as a mindset

Kepner-Tregoe Method Problem-Solving and Decision-
Making Technique

7 - 11 SEP

14 - 18 SEP

21 - 25 SEP

21 - 25 SEP

5-90CT

12-16 OCT

9 -11NOV

Acacia - Kisumu

Machokos Garden
Hotel

Eserian Hotel -
Naivasha

Merica - Nakuru

Marble Arc Hotel - Nrb

Royal Court Hotel -
Mombasa

Eserian Hotel -
Naivasha

95,000

95,000

95,000

95,000

95,000

95,000

85,000

5 Days

5 Days

5 Days

5 Days

5 Days

5 Days

3 Days



Marble Arc Hotel -

Team Building 23 - 27 NOV Nrb 95,000 5 Days

Acacia Hotel -

Dynamics of Customer Focused Team 7-11Dec ; 95,000 5 Days
Kisumu
i : : Vill ia-
HR branding as a business driver 7-T11Dec ; .a e 95,000 5 Days
Naivasha
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